25X1 D 


25X1A 


25X1A 


Approved For Rqjgase 2003/(^£A^CIA-RDP62B00844R0e0200260152-7 


SAPC-2429 V 
C epy^of 5 


MEMORANDUM FOR THE RECORD 


9 N«v®mb«r 1955 


SUBJECT: Major Items Discussed atl 

51 October sad l November 


25X1 A 


1. gee of Aircraft for Test Purposes: 
end edoieecTSe other suppliers. 


I tfr««J with Kelly Johns on 


tore aircraft weald be maintained and flown by Lockheed for flight test 
purposes during the next few months ae fellows: He. 1 aircraft will be 
weed aatil the first of the year for airframe and P-3? engines. As seen as 
the first P-51 engine is available. It will be installed in No. t which will 
be need as long as necessary fer airframe and engine flight testing. No. Z 

aircraft i s currently being employed for the flight testing of 

| camera configurations as available. This will continue an til the 
delivery of No. 4, at which time No. 2 will be tamed over by Lockheed for 
nao. Upon the delivery of No. 4 (the first aircraft with the auto- 
matic pilot}, it wiU bo flown by Lockheed and used for flight testing of the 
automatic pilot and continued flight testing of camera configurations. In 
Aoril it is anticipated that He. 10 aircraft, which will be eq uipped to take 

will be assigned 
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fa Leekheed and used fer the flight testing of these items. At that time, 
however. No. 4 will bo released for training or operational use. It ie also 
anticipated that flight testing of airframe and engine will be cemplete by 
April and that No. 1 can bo released for operational use at that time. 


Z, Phasing: Tbe Consensus of Messrs. Johnson and 


ie that 25X1 A 


basic assumptions as to air craft hours of operation and required train- 

can bo modified. Ae to the first, it should 


bag 

bo possible after the first month of ope ration to obtain, s ay. 75 hours of 
operation per aircraft. The training o fl | should require eight 

to ten hours of transition plus around 45 hours in simulating full length 
missions. Taking those assumptions, and assuming (a} no more than two 
aircraft assigned to flight testing, and (b) the availability of pilots beginning 
aar lv is December, it should be possible to complete the training of eight to 

|by 1 April. With the delivery of Ho. 9 aircraft on 
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30 Marc h, It will become possible to deploy lour aircraft overseas and 
still leave three for training purposes. Accordingly, our plan should 
contemplate that the deployment el Detachment A should be completed 
with the movement overseas of pilots wad, primary mission aircraft on 
or soon after 1 April. The deployment of other components ol the 
Detachment should be scheduled at appropriate times in advance of that 
date, beginning probably with the first echelon to include Comma and 25X1 D 
Security personnel, no later than 15 February, 
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4. Pro cessing of FUm: How processing equipment is under procure- 
• ‘ 1 to permit more rapid end better procee* 


moot for in stallation | | — r— , - 

tog of film during flight testing. It woe tentatively agreed that a ehed must 

bo built against the back of Ho. I hangar to accomodate this equipment and 
aa additional dark room. Rod Scott indicated, however, that it would be 
highly desirable to have access to ether more highly doveloped facilities 
ao as to be able to process selected samples of film exposed during flight 
testing in such a way as to maximize tho quality of the reproduction. The 
•UJK l e stion was made that we should soek accoss to the 


processing facility. It was agreed that the Rochester facility should be 
srtivmted some tim e before the commencement of overseas ©perati&n# and 
that film exposed during flight testing should be taken there for processing 

M .| Bm i|. experience in this phase of the operation. It unsagreed 
gjl m«Se?t fl?w of film to Rochester might begin by the middle or the 

end of January, which would allow for two months preparatory operation 
of that facility. 


RICHARD U. B1SSELL, JR. 
Project Director 

RMB :djm 
1-RMB 

2«Pro»Dir Chrono 

3«Project Subject ~(Dep, Pro. Dir to note) 

4-Project Chrono 
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